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Today, weõre discussing a few big questions as you plan to 

accelerate student learning in the 2020-2021 school year: 

How do we create a plan to accelerate student learning?

How do we accelerate student learning in the next two years?

What other challenges should we anticipate as we plan to 

accelerate student learning?

What are we doing today?
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One study predicts that students will experience a learning loss 

of 50 percent in mathê

ò[I]n mathematics, students are likely to show much smaller 

learning gains, returning with less than 50% of the learning 

gains and in some grades, nearly a full year behind what we 

would observe in normal conditions.ó

https://www.nwea.org/content/uploads/2020/04/KAP5122 -Collaborative-Brief_Covid19-Slide-APR20_FW.pdf. 

https://www.nwea.org/content/uploads/2020/04/KAP5122-Collaborative-Brief_Covid19-Slide-APR20_FW.pdf
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..and 30 percent in reading.

òPreliminary COVID slide estimates suggest students 

will return in fall 2020 with roughly 70% of the learning 

gains in reading relative to a typical school year.ó

https://www.nwea.org/content/uploads/2020/04/KAP5122 -Collaborative-Brief_Covid19-Slide-APR20_FW.pdf

https://www.nwea.org/content/uploads/2020/04/KAP5122-Collaborative-Brief_Covid19-Slide-APR20_FW.pdf
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Weõve historically tried to address learning loss in three ways.

Retention: Students that have fallen far behind 

their peers are retained and required to repeat an 

academic year of school.

Social Promotion: Students continue with their 

age peers regardless of their academic 

performance.

Remediation: At a basic level, remediation (or 

reteaching) means "teaching again" content that 

students previously failed to learn.
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The Actions We Take Now Must Be Different From What Weõve Done

Historically in Texas,acceleration from being below grade -level to being on 

grade -level occurs for only 4% of students across all grades/subjects
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With COVID, the # of students below grade level is likely to increase dramatically
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Due to COVID, students are likely to be further behind than 

ever before. And typical approaches to catching students up 

have not proven effective. 

Starting in ô20-21, we need to accelerate

ñnot remediate ñstudent learning.

That starts by keeping grade -level content 

at the heart of instruction.
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When we gave students a chance to do grade -level work, they 

succeeded more than half the time.
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Students who received more frequent access to grade -level content 

made significantly larger gains than their peers who did not. 

In The Opportunity Myth 

sample, all students made

But students who were 

furthest behind made

This tells us that we must accelerateñnot remediate ñstudent learning.
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Weõre going to provide students access to grade-level work 

because we know theyõll grow faster if we do so.

The Opportunity Myth, TNTP 2018.
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Remediation in Practice: The long runway to grade -level 

content can widen the achievement gap. 

At a basic level, remediation (or reteaching) means reteaching content 

from previous units or grade levels that students previously failed to learn.

Remedial Content Unit 1 Unit 2 

Units 

Month 1 Month 2 Month 3 
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Acceleration with Just -In-Time Intervention 

Just-in-time intervention strategically prepares students for success in 

current grade-level content by providing targeted support for the most 

critical, prerequisite content for upcoming units of study. Previous 

grade-level concepts and skills are addressed, but always in the context of 

current learning.

Remedial Content Unit 1 Unit 2 

Month 1 Month 2 Month 3 

Unit 1 Unit 2 Unit 3 Unit 4

Lessons covering 

knowledge and skills 

central to addressing 

the unit of study

Embedded 

curriculum-based 

scaffolds to address 

learning mid-unit 
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Accelerated Learning versus Remediation

Remediation often focuses on 

drilling students on isolated skills 

that bear little resemblance to 

current curriculum. Activities 

connect to standards from years 

ago and aim to have students 

master content from years past.

Accelerated Learning strategically 

prepares students for success in 

current grade-level 

content. Acceleration readies 

students for new learning. Past 

concepts and skills are addressed, 

but always in the purposeful 

context of current learning.
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Accelerated Learning with Just -in-Time Intervention 

Accelerated Learning strategically 

prepares students for success in 

current grade-level content.

Acceleration readies students for 

new learning. Past concepts and 

skills are addressed, but always in 

the purposeful context of current 

learning.

ÅAnalyze: Identify priority 

standards, skills, and content

ÅDiagnose: Unfinished learning 

on prerequisite and priority 

content 

ÅPlan: Adapt instructional plans 

for just-in-time interventions. 
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Prioritize the most critical prerequisite skills and knowledge students will need 

to access that grade level content in upcoming units.

Diagnose studentsõ unfinished learning on prerequisite content. Scope and 

deploy pre-unit assessments, preferably utilizing curriculum-based resources. 

Integrate just -in-time lessons and supports in the scope and sequence to address 

unfinished learning on prerequisite content. 

Adapt schedule to ensure ample time to support Tier 1 scope and sequence and to 

provide high -leverage Tier 2 & 3 intervention blocks for additional student support.  

Train teachers and leaders to plan and execute just -in-time supports on critical 

content.

Monitor your studentsõ progress.

Keys to Accelerating Learning through Just -in-time Intervention 
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Just-in-Time Intervention in 

Mathematics
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Common Math Intervention Pitfalls 

1. Remediation: Prioritizing below grade level content

2. Procedural Instruction: Focusing primarily on procedures to 

speed up instruction. 

3. Tier I Fluency Focus: Prioritizing fluency practice at the expense 

of tier 1 instructional time
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Common Math Intervention Pitfalls #1. 

Remediation: Prioritizing below grade level content 

òI canõt teach this fourth-grade unit I know my students have mastered all 

of the 3rdgrade contentó

Insteadê

Prioritize the most critical prerequisite skills and knowledge for each 

topic that students need now. Strategically add lessons or interventions 

to focus on critical skills and knowledge that are genuinely prerequisites, 

other content can be masted while studying grade -level content. 
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Common Math Intervention Pitfall #2.  

Procedural Instruction: focusing on procedures to speed up instruction. 

òI donõt have enough time to teach conceptually. I need to 

model the quickest, easiest way to complete the problem so we 

can get through the content.ó 

Insteadê

Support teachers to teach conceptually, aligned to the full 

standard. Often, popular procedural tricks or shortcuts can 

slow student progress in later grades. 
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Common Math Intervention Pitfall #3 

Tier 1 Fluency Focus: Prioritizing fluency practice at expense of tier 1 instruction 

òStudents donõt know their math facts yet so theyõre not ready for this grade-

level instruction. We need to get caught up on math facts so we can prevent 

mistakes and get to grade level content.ó 

Instead.. 

Analyze student work and TEKS. Often, students donõt need to master math 

facts before tackling grade level work. If fluency gaps are present, adjust short, 

in -class fluency sequence in response to data and/or provide additional 

fluency practice in tier 2 or tier 3 interventions blocks. 
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Acceleration with Just -In-Time Intervention 

Just-in-time intervention strategically prepares students for success in current grade-level 

content by providing targeted support for the most critical, prerequisite content for 

upcoming units of study. Previous grade-level concepts and skills are addressed, but 

always in the context of current learning.

Remedial Content Unit 1 Unit 2 

Unit 1 Unit 2 Unit 3 Unit 4

Lessons covering 

knowledge and skills 

central to addressing 

the unit of study

Embedded 

curriculum-based 

scaffolds to address 

learning mid-unit 

Month 1 Month 2 Month 3 
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Just-In-Time Intervention: 

2nd Grade Mathematics Example
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Prioritize most critical prerequisite skills and knowledge for 

each topic that students need now 
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DIAGNOSEstudent learning: Curriculum -embedded Assessments 

Eureka Math Equip.

Pre-module assessments that 

focus on essential pre-module 

knowledge necessary to tackle 

grade level content in the units.

Utilize Previous Grade-

Level Resources

Grade 1, Module 3 

(c) 2020-2021 Great Minds PBC. All rights reserved.
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Acceleration with Just -In-Time Intervention: Planning 

interventions
Adjust scope and sequence to prioritize small, just-in-time interventions in units to 

address gaps in prerequisite knowledge and skills. 

Eureka 2.1:
Sums and 

Differences to 10

Eureka 2.2: 
Addition, Subtraction 

of Length Units

Eureka 2.3: 
Place Value, 

Counting, 

Comparison

Eureka 

2.4

Month 1 Month 2 Month 3 

Prerequisite content Grade-level units 

1.7A: use measuring tools to measure the length of 

objects to reinforce the continuous nature of linear 

measurements.

1.3 Lesson 4 

2.9A: find the lengths of objects using 

concrete models for standard and unit of 

length
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1st grade JIT lesson ðPrerequisite Skills Mini -lesson 

1.7A: use measuring tools to measure the length of objects to 

reinforce the continuous nature of linear measurements.

1.3 Lesson 4 

(c) 2020-2021 Great Minds PBC. All rights 
reserved.


